
Special Selectboard Meeting 1 

Large Conference Room – Town offices 2 

Tuesday, February 19, 2019 3 

Meeting Minutes 4 

 5 

Members Present:  Brian Carpenter, Heather Seeley, Lindsey Fuentes-George, Victor Nuovo, 6 

Farhad Khan, Laura Asermily and Nick Artim.  7 

 8 

Staff Present:  Town Manager Kathleen Ramsay, Director of Public Works Planning Dan 9 

Werner and Jim Gish, Community Liaison.  10 

 11 

Also present were VTrans Project Manager John Griffin and VHB Vice-president of 12 

Construction Mark Alexander.several members of the public. 13 

 14 

The meeting was televised on MCTV by Jim Corbett. 15 

 16 

1. Call to Order 17 

 18 

Brian Carpenter called the meeting to order at 7:00 p.m. 19 

 20 

2. Approval of Agenda 21 

 22 

Seeley made the motion to approve the agenda and Asermily seconded the motion. The 23 

motion carried with 7 in favor. MOTION PASSED. 24 

 25 

3. Approval of Minutes of January 22, 2019 Selectboard Meeting 26 

 27 

Khan made the motion to approve the minutes, and Seeley seconded the motion.  The 28 

minutes were approved as presented with 6 in favor, 1 abstaining (Asermily). MOTION 29 

PASSED 30 

 31 

4. Citizen Comments 32 

 33 

Middlebury College student Molly Babbin read a letter to the Selectboard in support of the 34 

proposed ban on plastic bags.  She said the letter had the signatures of 112 students that 35 

had been gathered this past week. 36 

 37 

 38 

5.  2019 Liquor License, Outside Consumption and Entertainment Permit Approvals 39 

 40 

Town Clerk Ann Webster told the Board that the applications before them this evening  were 41 

all pretty straight forward and did not have any Entertainment Permits and none of them had 42 

any comments from the Police or Fire Chief on the inspections.  She said another group of 43 

applications would be before the Board at their next meeting. 44 

 45 

Seeley made the motion to approve the applications for 2019 1st and 2nd Class Liquor 46 

Licenses and Outside Consumption Permits, as presented by Town Clerk Ann Webster.  47 

Nuovo seconded the motion.  The motion carried with 7 in favor.  MOTION  PASSED. 48 
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 49 

Seeley also moved to approve Middlebury College’s request for “blanket approval” to serve 50 

liquor at catered events on the college campus from May 1, 2019 to April 30, 2020. Nuovo 51 

seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 52 

 53 

6.  Maggie Eaton Regarding Town Meeting Article on Plastic Bag Ban. 54 

 55 

Maggie Eaton, co-sponsor of Article 12, which seeks support for creating an ordinance 56 

banning single-use carry-out plastic bags, joined the Board.  Eaton likened the plastic bag 57 

problem to a broken water faucet that is flooding the kitchen, and the idea of the ban is to ask 58 

the Selectboard to “turn off the tap” of single-use plastic bags in Middlebury to prevent more 59 

flooding of the environment. 60 

 61 

She said 80% of the people approached to sign the petition actually signed, and they also 62 

have endorsements from 13 local businesses, and the Vermont Public Interest Research 63 

Group, 350 Vermont and Middlebury Area Land Trust.  She said they want people to 64 

transition away from both plastic and paper bags, and for people to start bringing their own 65 

reusable bags.  She said they also want to help with the transition of this and have had 66 

several public education talks, talked to merchants and the impacts to them, they’ve recruited 67 

two Hannaford Career Center graphic arts class to develop a reusable bag specific to 68 

Middlebury and help with a public service campaign, have developed a list of strategies for 69 

store owners in hopes of eliminating any negative impacts of a plastic bag ban, and said their 70 

hope is store owners will see a savings if everyone brings their own bag.  She said they also 71 

have done a great deal of research and they want to share that information to help the town 72 

and the Selectboard with a plastic fee environment.   73 

 74 

Carpenter said he applauded this group for their effort to bring this from the community to the 75 

Board, instead of the Board adopting this and imposing it on the community.  76 

 77 

Khan said his only concern is about the transition period if this ordinance is passed.  Eaton 78 

said most ordinances allow a transition period to allow business owners to use up their 79 

inventory of plastic bags, and then she described various other ways that some municipalities 80 

have used to help through this transition period.  She said the Article is asking the Board to 81 

draft an ordinance for this ban, and that’s when the work on what the wording in the 82 

ordinance will be.  She said their hope is there will be no transition to a paper bag, and they 83 

don’t want the impact of the ordinance to fall solely on the shoulders of the merchants.  She 84 

said the best outcome would be for people to get used to bringing their own bags. 85 

 86 

Nuovo thinks this is an important issue, and he’s not opposed to go in the direction they’re 87 

proposing and suggests the Board really needs to be up front about what they want to 88 

accomplish.  He said what they need to develop a system where if you buy something you 89 

have to bring your own bag, and putting the burden on the stores to provide something is not 90 

a solution to the problem they’re trying to solve.  He thinks it’s a very complicated problem 91 

and we can’t just address the tip of the iceberg.   Eaton said it is up to the Board to write the 92 

ordinance, but they’re willing to share their information and it’s important to keep the 93 

communication open since there are a lot of dimensions to this issue and a lot of ways to 94 

reach the goal.   She said there is lots of other ordinance language to draw from. 95 

 96 
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Carpenter said the Article is an advisory article and if the town supports it, it will become a 97 

priority item in the next year for the Selectboard.   98 

 99 

Marita Schine said there is growing excitement within the community, and a group of 100 

community members have made simple cloth bags to be handed out at Town Meeting.  She 101 

said they’ll also be giving them to businesses. 102 

 103 

7.  Addison County Regional Planning Commission Request for  104 

Signature of Follow-up Letter regarding Route 125 Safety 105 

 106 

Carpenter asked if everyone on the Board had read the follow-up letter responding to Wayne 107 

Symonds January 8th letter responding to the towns’ November 7, 2018 letter regarding Rt. 108 

125 safety.  This letter would be signed jointly by the Selectboards of Middlebury, Cornwall, 109 

and Bridport, as well as Middlebury College,  110 

 111 

Seeley said she isn’t against the safety improvements needed in that location, but feels it’s 112 

taking time and attention away from other priorities that have been identified, like the Rt 7 113 

roundabout at Exchange Street.  She felt it was pushing just a little bit too hard. 114 

 115 

Carpenter said he thinks Symonds has made some suggestions the State can make to this 116 

area the next time they do paving that would make some significant difference on that stretch, 117 

and doesn’t think any more pushing is going to get it faster.  Carpenter asked Dan Werner for 118 

his opinion.  Werner said that the rumble strips help to warn people if they are drifting across 119 

the lane, but if they make a conscious decision the rumble strips aren’t going to matter and 120 

he felt those hills and bumps really ought to be eliminated. 121 

 122 

After further discussion, it was felt it wouldn’t hurt to send the letter. 123 

 124 

Artim made the motion to authorize Board Chair Brian Carpenter to sign the letter to VTrans 125 

Highway Division Chief Engineer Wayne Symonds requesting that VTrans place a high 126 

priority on addressing public safety concerns regarding Rt. 125 at the Middlebury/Cornwall 127 

line.  Khan seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 128 

 129 

8.   Approval of Facilities Use Agreement with the Patricia A. Hannaford Career Center 130 

for use of the Middlebury Recreation Facility as an Emergency Evacuation Shelter 131 

 132 

Carpenter said the Board is being asked to approve a Facilities Use Agreement that would 133 

allow students and staff of the Hannaford Career Center to use the Town’s Recreation 134 

Facility at 154 Creek Road as an emergency evacuation shelter. 135 

 136 

Asermily made the motion to authorize Town Manager Kathleen Ramsay to sign the Facilities 137 

Use Agreement with Patricia A. Hannaford Regional School District for the use of the Town 138 

Recreation Facility on Creek Road as an emergency evacuation shelter, pending the 139 

completion of the Career Center’s review.  Khan seconded the motion.  The motion carried 140 

with 7 in favor.  MOTION PASSED. 141 

 142 

 143 

 144 
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9. Dan Werner, Director of Public Works Planning, with Recommendations from the 145 

Infrastructure Committee Meeting of February 14, 2019 146 

 147 

9.a.  Contract Award for Replacement Track Loader for DPW 148 

 149 

Vice-Chair Artim took over the meeting and Chair Carpenter abstained from this discussion to 150 

avoid a conflict of interest.  Artim said the request is to endorse the Infrastructure 151 

Committee’s recommendation to replace the track loader at the Wastewater facility, and to 152 

award the contract for the Bobcat T550 loader to Champlain Valley Equipment for 153 

$46,634.40.  154 

 155 

Werner said staff had developed specifications for this loader so that it can be used by 156 

several different departments, bids were received and the low-bidder that met the 157 

specifications was from Champlain Valley Equipment.  He said the bid cost also includes a 158 

Harley rake to be used by the Highway and Recreation departments, so Wastewater and 159 

Water departments would not be charged for the rake.  He said the cost would be divided 160 

with 43% to Wastewater, 31% to Highway, 17% to Recreation and 9% to Water. 161 

 162 

Seeley made the motion to award a contract for the purchase of a Bobcat Track Loader and 163 

Harley rake to Champlain Valley Equipment for a total cost of $46,634. Nuovo seconded the 164 

motion.  The motion carried with 6 in favor, 1 abstention (Carpenter).  MOTION PASSED. 165 

 166 

9.b.  Selectboard Recommendation on Water System Improvement Funding Priorities 167 

 168 

Carpenter resumed as Chair, and said the next request was for endorsement of the 169 

Infrastructure Committee’s recommendation for a long-term funding plan for water 170 

improvements.  171 

 172 

Werner said Dufresne Group had done a hydraulic study of the Town’s water system this 173 

past year, and one of the summaries from that report was suggesting some water main 174 

replacement areas.  He said from that list, the Infrastructure Committee has identified three 175 

projects to be at the top of the list. These are: 176 

 Route 7/Cady Rd./Court St.  $2.4M 177 

 Court Sq. and Washington St.  $1.9M 178 

 Exchange St./Mainelli Rd. Pond La. $2.5M 179 

 180 

He said there was a lot of Committee discussion on the cost and how to handle that, so the 181 

Infrastructure Committee has recommended a motion for the Board to consider developing 182 

some funding options to address the needs for water improvements to the system.  He said 183 

these three projects would total approximately $6.8 million, and he is afraid if you bond for too 184 

much you lose flexibility for other things that come along.  He said the Infrastructure 185 

Committee is asking the Board to take some time and do some research on other funding 186 

sources and options. 187 

 188 

Khan asked about the priority of the three projects, and Seeley said there is no clear way to 189 

differentiate the priority of those three projects and they all have their merits for different 190 

reasons.  Werner said it all comes down to how we are going to fund long-term investments 191 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/27%20-%20February%2019%20SB%20Packet/09%20-%20February%2014,%202019%20Infrastructure%20Committee%20Meeting%20Agenda.pdf
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in the water system, and to make sure we don’t sell ourselves short going for an immediate 192 

solution. 193 

 194 

Asermily said she understood that, but is still wrestling with the priority of these three 195 

projects.  She said hopefully the Infrastructure Committee can guide the Board and there 196 

could be discussion at Town Meeting, since it is on the agenda and see what voters have to 197 

say. 198 

 199 

Seeley moved that the Selectboard prioritize funding construction of the top three projects 200 

identified by the 2018 water system hydraulic study: 201 

 Route 7/Cady Rd/Court St ($2.4M) 202 

 Court Square and Washington Street ($1.9M) 203 

 Exchange Street, Mainelli Rd, Pond Lane ($2.5M) 204 

and, recognizing the on-going need for water, wastewater, highway and storm water 205 

infrastructure projects and the burden that funding these projects will place on taxpayers and 206 

utility ratepayers, I further move that the Board direct Town staff to formulate an integrated, 207 

sustainable, long-term plan to finance infrastructure improvements.  Nuovo seconded the 208 

motion.  The motion carried with 7 in favor.  MOTION PASSED. 209 

 210 

9.c.  Recommendation to Accept Statements of Qualification from Firms Responding 211 

to the Town’s RFQ for Qualifications-Based Services (QBS) for Engineering, 212 

Architectural, Project Development and Construction Management Services 213 

 214 

Werner said next for the Board was the recommendation to accept the Statements of 215 

Qualifications (SOQ) from all firms responding to the Town’s request for SOQs for Civil 216 

Engineering, Architectural, Project Development and Construction Management Services. 217 

 218 

Werner said many State grant programs, such as the Vermont’s Drinking Water State 219 

Revolving Fund (DWSRF) and Clean Water State Revolving Fund (CWSRF), are Federally-220 

funded and the QBS process has been mandated for Federally-funded grant programs.  221 

Werner said he developed a list of pre-qualified consulting firms able to provide services to 222 

assist with recurring engineering, architectural, project-development and construction-223 

management tasks for major infrastructure projects.   He said in the future we can choose a 224 

firm that best qualifies for a project from the list instead of going with the lowest bidder, which 225 

may not be the best option.   226 

 227 

Dan Werner issued a Request for Statements of Qualifications in January and received 228 

responses from 26 firms, most presenting qualifications in multiple categories.  He said the 229 

list is good for 3 years, with an option for an additional two years.  He said each firm had to 230 

provide their hourly services for staff and services, and the Town negotiates with a firm  for 231 

their work on a project.   232 

 233 

Artim said this is quite common in Federal contracts, it works well and allows to choose firms 234 

that we have a good experience with. 235 

 236 

Seeley made the motion to accept the Statements of Qualifications from all firms responding 237 

to the Town’s Request for Statements of Qualifications for Engineering, Architectural, Project 238 

Development and Construction Management Services.  Nuovo seconded the motion.   239 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/27%20-%20February%2019%20SB%20Packet/09c%20-%20QBS-Process%20Requests%20for%20Statements%20of%20Qualifications.pdf
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 240 

Fred Dunnington asked why the advertisement didn’t list construction management, yet has 241 

been listed for some firms on the summary.  He wondered how the other firms that offer 242 

these services would feel to not be included.  Werner said he had not listed construction 243 

management in the advertisement, because most of the engineering firms do construction 244 

management and only listed the ones that specified that service and wanted to be 245 

considered.  Carpenter asked if we had a firm that hadn’t listed construction management 246 

specifically, but offer the service, can we have them do construction management on a 247 

project, and Werner said this wouldn’t be a problem. 248 

 249 

Carpenter called the question and the motion carried with 7 in favor.  MOTION PASSED. 250 

 251 

 252 

9.d.  Engineering Design Services Award Recommendations for: 1) Colonial Drive 253 

Infrastructure Improvements; 2) Middle Seymour Storm Sewer and Sanitary Sewer 254 

Cross-Connection; and 3) Middle Seymour Street Commuter Rail Platform Design 255 

 256 

Colonial Drive Infrastructure Improvements.   Werner went over the map of the area and 257 

identified the work to be done, that includes reconstructing the sanitary sewer, extending the 258 

storm sewer, looping the water main and recycling and paving the road.  Dan also proposes 259 

to recycle and re-pave the adjacent Peterson Terrace and Gambrel Court roadways at the 260 

same time, funds permitting, to reduce mobilization expense.  Werner said the 261 

recommendation is to select Green Mountain Engineering for the design of this project and is 262 

seeking approval to begin contract negotiations. 263 

 264 

Carpenter askws if the Board supports this recommendation, would Werner then bring back 265 

the negotiated price for approval, and Werner said yes, the Board would need to approve the 266 

price.  Werner explained the process and how we would have an idea of the project cost in 267 

the design part of the project before negotiating a contract price, and you have an idea if it is 268 

within budget.  Seeley said we don’t have to accept what they offer as a price.  She said she 269 

was concerned we’d be paying more because it wasn’t being bid, but since we have their 270 

costs we have some idea of what it will cost.    271 

 272 

Seeley made the motion to authorize staff to begin contract negotiations with Green Mountain 273 

Engineering for the design of the Colonial Drive Infrastructure Improvements Project.  Nuovo 274 

seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 275 

 276 

Middle Seymour St. Storm Sewer and Sanitary Sewer Cross-Connection and Middle 277 

Seymour St. Commuter Rail Platform Design.  Werner described these two projects and 278 

how using one engineering firm for both projects makes sense and is most cost effective.   279 

Werner said this project includes construction of new storm sewer along Middle Seymour St. 280 

to carry runoff from culverts, yard drains and a street drain that are currently connected to the 281 

sanitary sewer and the new storm sewer will be connected to an existing storm sewer closer 282 

to Seymour St.  He said because of the location of the rail platform project, which includes a 283 

new parking lot and sidewalk, benches, lighting and landscaping, and recommends selecting 284 

Otter Creek Engineering for the design phase of the overall project and is seeking approval to 285 

begin contract negotiations. 286 

 287 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/27%20-%20February%2019%20SB%20Packet/09d%20-%20Colonial%20Dr.%20Map.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/27%20-%20February%2019%20SB%20Packet/09d%20-%20Middle%20Seymour-Maple-Willard%20Storm%20Cross%20Connection%20Project.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/27%20-%20February%2019%20SB%20Packet/09d%20-%20Middle%20Seymour%20St.%20Commuter%20Rail%20Platform%20Conceptual%20Design.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/27%20-%20February%2019%20SB%20Packet/09d%20-%20Middle%20Seymour%20St.%20Commuter%20Rail%20Platform%20Conceptual%20Design.pdf
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Seeley made the motion to authorize staff to begin contract negotiations with Otter Creek 288 

Engineering for the design of the combined Middle Seymour St. Storm Sewer and Sanitary 289 

Sewer Cross-Connection and Middle Seymour St. Commuter Rail Platform project. Nuovo 290 

seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 291 

 292 

9.e.  Maintenance Agreement for the East Middlebury Flood Resiliency Project 293 

 294 

Werner said FEMA requires the Town sign a Maintenance Agreement for maintaining the 295 

Middlebury River.  He said through this whole flood process the problem has been how the 296 

State and FEMA can allow towns to enter the river to clean them out, and he thinks ANR now 297 

is comfortable allowing municipalities to clean out rivers when they reach a certain level of 298 

debris.  He said this Maintenance Agreement says if they give us the funds for the work, then 299 

we’ll agree to maintain it.   300 

 301 

Asermily made the motion to authorize Town Manager Kathleen Ramsay to sign a 302 

Maintenance Agreement for the East Middlebury Flood Resiliency Project, pending 303 

completion of legal review. Seeley seconded the motion.  The motion carried with 7 in favor.  304 

MOTION PASSED. 305 

 306 

10. Selectboard Resolution for a Downtown Transportation Fund Grant Application for 307 

Design and Construction of the Town’s Portion of the Middle Seymour Street 308 

Commuter Rail Platform, Including a Commitment to a 50% Local Match 309 

 310 

Carpenter said next on the agenda was for the Selectboard  to approve and sign a resolution 311 

for a proposed Downtown Transportation Fund (DTF) grant application seeking funding for 312 

design and construction of the Town’s portion of the commuter rail platform, including a 50% 313 

local match commitment. 314 

 315 

Ramsay said this is a grant opportunity to get up to 50% of the cost to construct the rail 316 

platform, or $100,000, whichever is more.  She said we are looking at an estimated project 317 

cost for the platform, parking, lighting, signs and benches in the range of $217,455, so we 318 

would be applying for the maximum from this grant source. 319 

 320 

Asermily made the motion to sign the “Resolution for Downtown Transportation Fund Grant” 321 

for an application to fund the Town’s portion of the Amtrak and commuter rail platform project, 322 

and also approve a local match commitment of 50% of the Town’s finalized grant application 323 

funding request.  Seeley seconded the motion.  The motion carried with 7 in favor.  MOTION 324 

PASSED. 325 

 326 

11.   Preparation for Town Meeting, Including Town Meeting Poll and Update on 327 

Friends of Middlebury Hockey Financing Article 328 

 329 

Town Meeting Draft Agenda:  Ramsay noted a couple of changes that had been made to 330 

try to streamline the presentation at Town Meeting.  She said one thing people were looking 331 

for last year was more time to discuss the Cross Street Bridge Fund, so that has been moved 332 

to the beginning of the meeting.  She said also in response to comments received in 2017, 333 

when the High School last hosted Town Meeting, special attention is being paid to the 334 

availability and placement of microphones for use by audience members.  She said two 335 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/27%20-%20February%2019%20SB%20Packet/09e%20-%20Maintenance%20Agreement%20for%20Flood%20Resiliency%20Project.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/28%20-%20February%2012%20SB%20Packet/Agenda%20for%20Town%20Meeting%202019%20-2-6-19%20rev.pdf
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stationary microphones will be placed in the aisles and two floating wireless microphones will 336 

be available this year, and Ann Webster is enlisting the aid of several Justices of the Peace 337 

to act as microphone runners.  She said a note has been written into the meeting agenda 338 

requesting that the Moderator make a general announcement about microphone procedures 339 

at the start of the meeting. 340 

 341 

Ramsay said there was an update on Article 7 – Financing for Memorial Sports Center 342 

Improvements.  She said the intent is to issue a five-year note with a balloon payment at the 343 

end, and to refinance it for 15-years.  She said someone from Friends of Hockey will be there 344 

to explain it.    345 

 346 

Draft 2019 Town Meeting Poll:  Board Member Laura Asermily reviewed the draft meeting 347 

poll, which includes new questions regarding downtown parking and whether Middlebury is 348 

perceived as being welcoming and inclusive. 349 

 350 

14.   VTrans Project Manager Jon Griffin and Kubricky VP of Construction Mark 351 

Alexander with a request for Consideration & Endorsement of a Plan to Close 352 

Merchants Row to Through Traffic in Advance of the  353 

Planned 10-Week Closure in Summer 2020 354 

(Item taken out of order) 355 

 356 

Carpenter said Vtrans Project Manager John Griffin and VHB Vice-president of Construction 357 

Mark Alexander were here to ask the Board to consider closing Merchants Row earlier in 358 

2020 to support the construction cycle.   359 

 360 

Alexander said that they’re getting closer to completing their final plans, but have run into a 361 

scheduling issue due to some engineering problems on Merchants Row. He said they are 362 

requesting to close Merchants Row a few weeks in advance of the scheduled 2020 closure to 363 

allow for the removal of the temporary bridge.  He said there are some supports they need to 364 

work on and can’t get to them because they’re under the bridge.  He said if they can remove 365 

the bridge early, it will give them a better chance of completing the necessary work in the 10-366 

week shutdown.  He said they will work with the businesses to minimize any impact this early 367 

closure causes and they’d like to begin work on May 4, 2020 to be done and out of the way 368 

for the College graduation at the end of the month. 369 

 370 

Seeley asked if the parking in that area could still be accessed.  Alexander said that parking 371 

for the Battell Block would be shifted to the temporary access road, and once the temporary 372 

bridge is out of the way, only a few spots might be impacted and access to the businesses 373 

remains open.  Asermily asked about Town Hall Theater, and he said he didn’t expect to 374 

impact their schedule. Jim Gish said the only way for pedestrians to access Main Street 375 

would be across the Town Green. 376 

 377 

This would mean that Merchants Row would be shut down to through traffic an additional 3 378 

weeks prior to the 10 week shutdown of both Main Street and Merchants Row. 379 

 380 

Artim said the work done so far has been excellent and there is a trust in the community, so if 381 

they say this is what needs to happen, he’s in full support of it. 382 

 383 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/28%20-%20February%2012%20SB%20Packet/11%20-%20Draft%20Middlebury%20Town%20Meeting%20Poll%202019.pdf
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Artim moved to endorse Kubricky's request to close Merchants Row to through traffic in 384 

advance of the planned closure in Summer 2020.  Nuovo seconded the motion.  The motion 385 

carried with 7 in favor.  MOTION PASSED. 386 

 387 

12.   FY19 Year-to-Date Budget Reports 388 

 389 

Town Manager Kathleen Ramsay said at this point we are at 67% of our way through the 390 

budget, but only 58% of the way through the Fiscal year due in part to some pre-payments.  391 

She said overall, departments are on track.  She said Director of Public Works Operations Bill 392 

Kernan said that as of 1/31/19 we had spent $137,815 on salt vs. a budget of $130,000, and 393 

last year at the same time we had spent $131,000 vs a budgeted amount of $130,000.  She 394 

said we began this year with a significant surplus of salt, but by the end of the year we will 395 

have depleted the salt inventory and will be over budget.  She said as of 1/31/19 highway 396 

overtime was at $22,000, but we are still under the $30,000 budgeted.  She said we are 397 

significantly over in the equipment parts budget as well, but we do have an aging fleet so this 398 

is a direct result in the Equipment Fund. 399 

 400 

She said the water maintenance and mains is also over expended due to some water breaks. 401 

 402 

13.  FY18 Audit Report. 403 

 404 

Ramsay said Accounting Services Manager did a very nice summary of our last Fiscal Year, 405 

and there were several comments regarding a few deficiencies outlined in the Audit Report, 406 

but the new position proposed in this department will help with these issues. 407 

 408 

 409 

15. Approval of Check Warrants 410 

 411 

Fuentes-George moved to approve total expenditures in the amount of $411,824.90, 412 

consisting of $302,139.46 for accounts payable, and $109,685.44 for payroll, for the period of 413 

January 23, 2019 through February 12, 2019.  Khan seconded the motion.  The motion 414 

carried with 7 in favor.  MOTION PASSED. 415 

 416 

A motion would be in order to approve total expenditures in the amount of $269,966.37, 417 

consisting of $166,975.35 for accounts payable, and $102,991.02 for payroll, for the period 418 

February 13, 2019 through February 19, 2019.  Seeley seconded the motion.  The motion 419 

carried with 7 in favor.  MOTION PASSED. 420 

 421 

16.  Town Manager’s Report 422 

 423 

2019 Reappraisal Schedule.  Ramsay said a change of appraisal booklet, including a 424 

comparison of old property values to new property values will be sent by mail to all property 425 

owners in early June and pre-grievance meetings (an informal opportunity for property 426 

owners to ask questions about their property assessment) will be held in mid to late June, 427 

with formal grievance hearings held thereafter.  She said to accommodate the grievance 428 

schedule and to allow for adequate time to prepare tax bills, voters will be asked to approve a 429 

change in the due dates for tax payments to two payments – October 15, 2019 and March 430 

15, 2020. 431 
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 432 

Presentation of Results of Library Focus Groups, the Tell Me! Tour, at the Ilsley Public 433 

Library Community Meeting Room on Monday, February 25th at 5:30 p.m. and 434 

Wednesday, February 27th at 12:30 p.m.  Ramsay said The Tell Me! Tour was designed to 435 

gather information about Middlebury residents’ values, goals, and aspirations. This 436 

information will be used to ensure the direction and goals of the library are in alignment with 437 

the community’s needs. She said these meetings will be an opportunity to learn about the 438 

information gathered during the Tell Me! Tour and participate in the ongoing conversation 439 

about Ilsley’s resources, services, and future direction.   440 

 441 

Better Connections Grant Application Submitted.  Ramsay reported the Better 442 

Connections funding to develop a Downtown Master Plan was submitted on January 31, 443 

2019. She said the application outlines the process, timelines and anticipated deliverables for 444 

the project and gave kudos to Director of Planning & Zoning Jen Murray for preparing the 445 

comprehensive and professional package, which included numerous letters of support from 446 

the community. 447 

 448 

Breakfast with the Governor in Middlebury on March 18 at the American Legion.  449 

Ramsay said everyone is invited to join Governor Phil Scott for “Breakfast with the Governor” 450 

Monday, March 18 at the American Legion, 49 Wilson Road from 7:00 to 8:45 am.   She said 451 

this is one of a series of Legislative Breakfasts to be held around the county throughout the 452 

spring.   453 

 454 

The Vermont League of Cities & Towns proposes Pilot Program for Municipal Self-455 

governance.  Ramsay said the VLCT is proposing a pilot program for municipal self-456 

governance in the 2019 legislative session. She said the proposal is based upon a successful 457 

experience in West Virginia, where cities and towns were authorized to apply to a board to be 458 

a self-governing body.   459 

 460 

Spring Selectboard Institute.  Ramsay said VLCT’s Spring Selectboard Institute will be held 461 

on Saturday, March 30, 2019, 8:30 am to 3:00 pm, at the Holiday Inn in Rutland and asked 462 

Board members to let her know if they were interested in attending. 463 

 464 

American Legion Proclamation.  Ramsay said Middlebury American Legion Post 27 465 

member Tom Scanlon has asked the Board to consider signing a proclamation recognizing 466 

the Legion’s Centennial Birthday on March 10, 2019.  Carpenter said the Legion has given a 467 

great deal of money to the community, including $2,500 to the Town for the New Year’s Eve 468 

fireworks. 469 

 470 

Khan made the motion to sign the Selectboard proclamation recognizing and congratulating 471 

Middlebury American Legion Post 27 for its many contributions to the community, on the 472 

occasion of the Centennial Birthday of the American Legion on March 10, 2019. Artim 473 

seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 474 

 475 

 476 

17. Board Member Concerns 477 

 478 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/28%20-%20February%2012%20SB%20Packet/13%20-%20TM%20Report%20-%20Presentation%20of%20Results%20of%20Library%20Focus%20Groups.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/27%20-%20February%2019%20SB%20Packet/16%20-%20VLCT%20Spring%20Selectboard%20Institute.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/27%20-%20February%2019%20SB%20Packet/16%20-%20American%20Legion%20Centennial%20Celebration.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/27%20-%20February%2019%20SB%20Packet/16%20-%20American%20Legion%20Centennial%20Celebration.pdf
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Fuentes-George said she had just returned from Jamaica where they had just begun a 479 

country-wide ban on the use of single-use plastic bags, and it seemed to be working. Khan 480 

said Bangladesh and China have also banned single-use plastic.   481 

 482 

Khan said he and his wife had been invited to speak at the One World Library Project at 483 

Bristol Library on the pilgrimage they made last year.   484 

 485 

Asermily said she’s always pleased to see all the activity in town and met some new people 486 

in town who thought we had a friendly community and had been impressed.   She also 487 

mentioned all the people committed to serve on all the communities, and hoped it 488 

encouraged others to volunteer.  She said she’s watching the Economic Health Committee 489 

and they’ve been having a “robust” conversation and we’ll be refining our goal.  She said we 490 

know we need to pay attention to our infrastructure, which is important for economic 491 

development.  She said we have 18 miles of sidewalk and the Town does the best it can to 492 

keep things clear within the budget, so we just keep going doing the best job we can. 493 

 494 

Nuovo said we’re in the midst of a Legislative Session and years ago the Board used to meet 495 

on Monday evening to allow the legislators to come to a Board meeting to keep them 496 

informed.  He wonders if this might be something we revive, since it enabled a chance for 497 

legislators to bring up pending legislation impacting the town and to hear feedback.   There 498 

was discussion on when to invite the Legislators to a Monday meeting, and Ramsay will see 499 

if they’re available for a March 25th meeting. 500 

 501 

Seeley wanted to give kudos to the Public Works Department.  She said she’s had some 502 

residents come up to her recently and say what a good job the highway crew has done in 503 

recent storms, so wanted this passed on to the highway crew.  She said we really are 504 

fortunate for what we have, so even when they aren’t 100%, they’re still better than other 505 

places. 506 

 507 

Carpenter said that he and Jim Gish and Kathleen Ramsay had met for lunch with Secretary 508 

of Transportation Joe Flynn and lead engineer Wayne Symonds on February 11th to get an 509 

update.  He said they were pleased that they met most of their targets this construction 510 

season, and they will be attending a Board meeting on April 9th to give an update on the 511 

project schedule.  He said with all our dealings with them, they have always done their best to 512 

work around the town’s needs into consideration. 513 

 514 

18. Executive Session – Anticipated – Contracts & Personnel 515 

 516 

Seeley said in accordance with Vermont’s Open Meeting Law requirements, she moved that 517 

the Board find that premature general knowledge of the consideration of contracts and 518 

personnel issues would clearly place the Selectboard at a substantial disadvantage, because 519 

the Select Board risks disclosing its litigation strategy if it discusses the contracts and 520 

personnel issues in public. Artim seconded the motion.  The motion carried with 7 in favor.  521 

MOTION PASSED. 522 

 523 

Seeley further moved that the Board enter into Executive Session to discuss contracts and 524 

personnel issues and, under the provisions of Title 1, Section 313(a)(1) of the Vermont 525 
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Statutes.  Nuovo seconded the motion.  The motion carried with 7 in favor.  MOTION 526 

PASSED. 527 

 528 

The Board entered into Executive Session at 9:03 p.m. 529 

 530 

19. Action on Matters Discussed in Executive Session 531 

 532 

The Board exited executive session and adjourned at 9:23 p.m. 533 

 534 

The next regular meeting of the Selectboard will be on Tuesday, March 12, 2019 at 7:00 p.m. 535 

in the Town Offices at 77 Main Street. 536 

 537 

Respectfully submitted, 538 

Beth Dow 539 


